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The Fast Lube Operators Survey is much-requested by both newcomers to the fast lube industry and seasoned operators who use
it to evaluate the success of their own operations. National Oil & Lube News also publishes regional breakdowns of this survey that
compare data for fast lubes located in specific parts of the country with national averages.

Survey results for 2007 are presented to the right in two categories. The first 2007 column indicates results for companies operating
“Less than 30 stores.” The second indicates results for those companies operating “More than 30 stores.” Results for 2003 through

2006 are for reference only and represent companies operating “Less than 30 stores.”

The responses for 2007 account for nearly 4,000 facilities and include fast lube stores operating in all 50 states.

Less than Less than Less than Less than Less than More than
30 stores 30 stores 30 stores 30 stores 30 stores 30 stores
Independent/company-owned facilities 85% 83% 85% 85% 79% 33%
Franchised facilities 15% 17% 15% 15% 21% 67%
Member of fast lube trade association 55% 52% 58% 59% 67% 95%
Years in the fast lube business 8.2 9.1 9.0 10.7 11.4 22.0
Number of facilities per response 1.8 2.0 1.7 2.5 2.5 483.6
Number of bays per facility 3.0 3.0 3.0 3.0 3.1 4.0
Number of stores operator will open in next 12 months 0.3 0.2 0.2 0.3 0.3 16.2
Cost of goods for standard, full-service LOF $8.73 $9.13 $9.86 $11.37 $11.55 $11.25
Operations offering time guarantee 5% 16% 19% 17% 11% 24%
Average ticket total $39.18 $40.36 $42.59 $44.95 $47.18 $56.14
Number of cars serviced per day 37.6 37.0 35.7 36.5 35.4 34.5
State inspections per day (by facilities that offer) n/a 17.1 10.7 14.1 15.7 *
Break-even car count 24.8 24.0 241 24.3 24.9 29.0
Operators who own their building/land 73% 67% 72% 57% 60% 0%
Operators who lease their building/land 27% 33% 25% 20% 31% 10%
Operators who both own and lease their buildings/land n/a n/a 3% 23% 9% 90%
Building/land costs for most recent fast lube (if owned)  n/a $460,234 $477,796 $442,569 $578,781  $1,050,000
Cost for leasing building/land (per month) $3,600 $3,944 $4,240 $4,083 $4,817 $7,250
Equipment costs for fast lube $43,166 $42,253 $53,088 $52,238 $62,879 $101,250
Operators planning to sell their facilities next year 6% 9% 10% 11% 10% 0%
Operators who have customers: Wait inside car n/a n/a 16% 15% 27% 26%
Waiting room n/a n/a 73% 84% 66% 73%
Either n/a n/a 11% 1% 7% 1%
Operators who have technicians drive vehicle into bay n/a n/a 51% 56% 50% 44%
Operators who have customers drive vehicle into bay n/a n/a 49% 44% 45% 17%
Either n/a n/a n/a n/a 5% 39%

Operators who have customers enter your lube:
From the front (street side): n/a n/a n/a n/a 51% 35%
Back: n/a n/a n/a n/a 49% 65%

* insufficient data to calculate n/a: question not asked






